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	Activity

List the activities required to perform the activity in the sequence they are carried out.
	Hazards

Against each task list the hazards that could cause injury when the task is performed.
	Risk

Level

H, S, M, L
	Risk Control measures

List the control measures required to eliminate or minimise the risk of injury arising from the identified hazard.
	Who is responsible
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	Break the job into its basic stages, eg: what is done first, what is done next.  

Describe what is done, not the details of how it is done.  
Usually three or four words are sufficient to describe each basic job stage eg:  the Steps of turning off the switch, unplugging the lead etc are described by the Stage of electricity isolation.  

You can identify the stages by:

1.
observing the task,

2.
discussing it with the operator,

3.
drawing on your knowledge or experience,

4.
a combination of the three.

Record the stages in their normal order of occurrence.
	For each task stage, ask yourself what accidents could happen to the person carrying out that step.

Also ask yourself what effect the task stage could have on the quality of the product.

You can get answers by:

1.
recalling past accidents or quality incidents,

2.
observing the task,

3.
discussing it with the operator, or

4.
a combination of the above.

Ask yourself, can the person be struck by or come into contact with anything harmful?

Can he or she be caught in, on or between anything?

Can the person fall?

Can the person suffer a strain injury?

Is the person exposed to anything injurious such as gas, radiation, welding, electricity, chemicals etc?

The JSA Hazard Checklist can also be used as a prompt to identify hazards.


	        HIGH             SIGNIFICANT            MODERATE            LOW  
	For each possible accident or quality incident, ask yourself how the task stage could be performed so as to avoid the accident or quality incident.  You can get the answers by:

1.
discussing precautions with experienced operators,

2.
observing the task,

3.
drawing on your experience, or

4.
a combination of the above.

Be sure to describe specifically what precautions must be taken and what aids must be used. 

Take into account those already in place.  

Do not use general statements such as "be more careful" or "be alert".

Ensure (eg:  by numbering) that each recommended control is referenced to the corresponding OH&S or quality problem identified.

For significant risks identified the appropriate Risk Assessment should be conducted.
	For each control, identify who is responsible to implement the control measure.
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