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How many times do we hear in the Safety business,
“Safety is just common sense”?

Well, if it were so common there would be a lot fewer
injuries.

Implying that safety is common sense relegates it to
those areas in our life which don’t require much thought [Incase of Emergency ‘
or close attention. We know otherwise. | BREAK GlASS

When we treat safety as common sense we make it a
mindless act.

Scott Geller, in one of his presentations, mentioned the
concept of doing something mindfully. That seems to be the solution - mindfulness is
just the opposite of common sense as a mindless behavior.

A couple of factors affect something appearing to be common sense. The first is
perspective. Usually when we do an incident analysis after someone has been
injured or a close call is reported we are looking back on the behavior, condition or
event. From this viewpoint looking into the past we can often see things which are
obvious to us that weren't as obvious to the people involved.

As with many things in life, hindsight is 20/20. With the advantage of hindsight things
often seem clear because they are not clouded by the pressures and stress of the
everyday workplace.

A second factor that affects common sense is that common sense changes over
time.

So the next time someone tells you safety is common sense ask them “when and
why?” This ought to get them thinking and after all safety is something we must think
about if we expect to act safely. Safety deserves more than common sense; it
deserves mindfulness.

In previous newsletters we have discussed Mindfulness and the steps you can take
to introduce the idea of a Mindful organisation. Contact us if you want further
information
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(An Obituary printed in the London Times........ Interesting and sadly rather true)

Today we mourn the passing of a beloved old friend,
Common Sense, who has been with us for many
years. No one knows for sure how old he was, since
his birth records were long ago lost in bureaucratic
red tape. He will be remembered as having cultivated
such valuable lessons as:

Knowing when to come in out of the rain;

Why the early bird gets the worm;

Life isn't always fair; and

Maybe it was my fault.

Common Sense lived by simple, sound financial policies (don't spend more than you
can earn) and reliable strategies (adults, not children, are in charge).

His health began to deteriorate rapidly when well-intentioned but overbearing
regulations were set in place. Reports of a 6-year-old boy charged with sexual
harassment for kissing a classmate; teens suspended from school for using
mouthwash after lunch; and a teacher fired for reprimanding an unruly student, only
worsened his condition.

Common Sense lost ground when parents attacked teachers for doing the job that
they themselves had failed to do in disciplining their unruly children. It declined even
further when schools were required to get parental consent to administer sun lotion
or an Aspirin to a student; but could not inform parents when a student became
pregnant and wanted to have an abortion.

Common Sense lost the will to live as the churches became businesses;
And criminals received better treatment than their victims.

Common Sense took a beating when you couldn't defend yourself from a burglar in
your own home and the burglar could sue you for assault.

Common Sense finally gave up the will to live, after a woman failed to realize that a
steaming cup of coffee was hot. She spilled a little in her lap, and was promptly
awarded a huge settlement.

Common Sense was preceded in death, by his parents, Truth and Trust, by his wife,
Discretion, by his daughter, Responsibility, and by his son, Reason.

He is survived by his 4 stepbrothers;
I Know My Rights, | Want It Now, Someone Else Is To Blame, I'm A Victim

Not many attended his funeral because so few realized he was gone.
If you still remember him, pass this on. If not, join the majority and do Nothing.
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Paul Pascoe asks: Remember Pavlov and his dogs?

Well, he was studying something called conditioned
response.

He would ring a bell and feed the dogs. He repeated
this several times and then he rang the bell and the
dogs began salivating even without food being present.

Hypnotists call this process “anchoring”. We create many anchors in our lifetime. An
anchor is created whenever we are in a peak emotional state and experience a
physiological trigger. If this is repeated several times we respond to the anchor the
same way the dogs did. The dogs didn’t think about salivating they just did in
response to the anchor of the bell. We don't think about it we just do it.

So, now that you know about anchors you might want to take a closer look at the
anchors you give out at your next safety meeting or presentation. When you give an
anchor, tie it into the meeting and if possible connect it to what you are talking about.

| was asked ‘what was the value of using a little magic during my presentation — “Let
Me Entertain You”, | answered that it has several purposes.

First, to get people’s attention, second, to make the presentation fun and third, and
most important, to serve as an anchor to cause them to recall the presentation every
time they tell someone about one of the little magic tricks they saw.

As you may know, | have many different presentations which allow me to return to
the same audience several times. | vary the tricks and topics for each presentation
but I always try to end my presentation with a big finish.

Why? It becomes an anchor for them to recall me and my message. | know that
people aren't likely to go home and say, “Wow, | heard the best safety story ever!”

But they probably will go home and tell people they saw this guy perform a great trick
at the conference presentation today!

When they do this their families and friends also hear about safety but more
importantly from a positive perspective. The anchor of the magic trick causes the
person to remember what was said at the Conference.
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New safety footwear for the workplace

THE
STEELCAP Thong

Designed in Australia
for
Australians

Available from all good Aussie owned safety shops
Proudly designed and manufactured by Blundssi Boots
Also available for New Zealand use as “Jandols Bro”
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Put around 100 bricks in some particular order
in a closed room with an open window.

Then send 2-3 candidates into the room and
close it from outside.

Leave them alone and come back after 6 hours,
and then analyze the situation:

If they are counting and recounting the number of bricks - PUT THEM IN
ACCOUNTS DEPT.

If they have redesigned the whole place - PUT THEM IN ENGINEERING.

If they are arranging the bricks in some other order - PUT THEM IN PLANNING.
If they are throwing the bricks at each other - PUT THEM IN OPERATIONS.

If they are sleeping - PUT THEM IN SECURITY.

If they have broken the bricks into pieces - PUT THEM IN INFORMATION
TECHNOLOGY.

If they are sitting idle - PUT THEM IN HUMAN RESOURCE DEPT.
If they have thrown the bricks out of the window - PUT THEM IN SALES.
If they are clinging onto the bricks - PUT THEM IN TREASURY.

If they say they have tried different combinations, yet not a brick has moved - PUT
THEM IN SAFETY OFFICE.

If they have already left for the day - PUT THEM IN MARKETING.
If they are staring out of the window - PUT THEM IN THE EXPORT.
AND last but not least....

If they are talking to each other and not a brick has moved - PUT THEM IN TOP
MANAGEMENT!!!

Page 6 of 17



B e e R
Frofezsional -Jadern Jolutions

il

Safer Work Solutions

). %&'&)(* -

For several years many corporate leaders
have told their employees at safety
meetings and communications that no job
is too important to consider doing it in an
unsafe manner.

We know employees can be skeptical as
to whether management really means this
or is saying it to sound politically correct.

How do employees know whether or not safety really is a value or just a priority for
the company they work for?

They know by the actions of their leaders. The employee looks to line management
to see if they keep up with the safety programs and meetings in spite of other
cutbacks.

Line management look to their leadership to see if they are supported in their efforts
to maintain a safe workplace and encourage safe work practices.

The top leaders in a company need to watch themselves to make sure they are
sending the appropriate messages to their teams. If they continue to support safety
by ongoing programs, meetings, safety celebrations, and whatever has worked for
them in the past, they then send the right message. If they choose in the midst of
tough times to increase the budget for the safety team they send an even stronger
message.

This is a point well made by Professor Andrew Hopki ns in many of his
publications.

Sadly, at conventions and conferences, we have heard from some safety
professionals that their leadership has cancelled meetings, chosen not to go forward
with a new risk program they were preparing to begin, or have cut back on safety in
some other way.

The tragedy is that this action speaks louder to employees than any speech, sign or
safety slogan ever will. This is the kind of behavior that will linger in people’s minds
for years and years to come.

Is safety a value for your company or has it been reduced to only a priority?
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For many years companies have regarded safety as
one of their core values. It appears in their annual
reports and on plaques on their walls. Unfortunately,
just calling something a value doesn't make it so.

Values actually never change. Values, however, are
often times promoted but become compromised
when they are tested by tough times and then they
become a priority.

What are your Company values? Which values are absolutely uncompromisable?

We have had the privilege of working with some of our country's top corporations.
One thing we have observed is that their actions tell you more about their corporate
values than any mission statement or plaque in their front lobby.

One company value that we know isn't taken for granted is “Quality”. After all, how
many customers would be gone in an instant never to return again if they knew the
quality of a food product was compromised in order to cut the budget?

What if a food company said, "Look, the economy is tight. Let’s not worry about
quality for awhile. We can save a few dollars by eliminating some ingredients or by
not spending as much on sanitation. How many people will really get sick? And, even
if they do, they probably won't think it was because of us with all the junk food people
eat these days.”Obviously (?), that is ludicrous!

Likewise, no one in an airplane plant is going to say, "Look, just get it done! Who
cares if a few welds or rivets aren't perfect?"

The previous examples would show, however, by actions, that Quality was not a
value.

In our conversations with safety professionals at conventions and association
meetings, several, thankfully none of our clients, have shared that, “We have cut
back on our safety meetings because of budget.”...“Our safety team is being cut
back.”..."We don't have the money to do the safety programs we have been doing
over the past several years.”

We are relieved to share that this has only involved a few. Most of our clients are
willing to stick with their safety programs even though the economy has taken a
nosedive. They are proving by their actions that safety is, indeed, one of their core
values that will be upheld through thick and thin!
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Why is this so important? Simple... values take years to establish and only moments
to destroy.

Honesty is one such value. If someone trusts you that is a very special thing. If you
do something to break that trust how can you earn it back? In some cases you can't.
Once you have lied to them, how do they know when you might lie again?

Corporate executives who hold safety as a value are tested by their actions not their
words. For the past several years, many companies have told their employees and
the public that safety is a value, which means it is and never will be compromised.

What is tragic is that many people have taken them at their word and their actions up
to now have earned them this reputation. What we are afraid is happening now is
that a few corporate leaders and middle managers have forgotten how hard it is to
establish a value and now they are risking safety as one of their values by their
actions.

By doing anything less than they have in the past when it comes to safety they send
the message that safety is merely a priority that can be sacrificed when things are a
bit difficult.

The greatest tragedy is that it will take years and usually a change in management to
restore safety as a value. After all, why should employees believe the corporate
leadership if safety was cut back on while quality and other corporate values weren't?

Before the economy surges forward as it is bound to do, make it a point to revitalize
your safety program. Want some help in doing whatever it takes to show you do hold
safety as a value? Contact us and allow us to help in making safety valuable.

Quote of the Month
When discussing the question of commitment with mansenior executives and
managers, we are always reminded of the followingumpte.

There’s a difference between interest and commitmen  t.
When you're interested in doing something,
you do it only when it's convenient.

When you’re committed to something, you accept no e xcuses; only
results.

Kenneth Blanchard
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Some interesting research from the USA
(http://www.nsc.org/resources/issues/factsheet.aspx

Using cell phones while driving is a very
high risk behavior with significant impact
on crashes and society. More than 50
peer-reviewed scientific studies have
identified the risks associated with cell
phone use while driving.

Drivers who use cell phones are four
times more likely to be in a crash while
using a cell phone. (1997 New England
Journal of Medicine examination of
hospital records and 2005 Insurance
Institute for Highway Safety study linking crashes to cell phone records).
There is no difference in the cognitive distraction between hand-held and
hands-free devices. (Simulator studies at the U. of Utah.)

Cell phone use contributes to an estimated 6 percent of all crashes, which
eguates to 636,000 crashes, 330,000 injuries, 12,000 serious injuries and
2,600 deaths each year. (Harvard Center of Risk Analysis).

80 percent of crashes are related to driver inattention. There are certain
activities that may be more dangerous than talking on a cell phone. However,
cell phone use occurs more frequently and for longer durations than other,
riskier behaviors. Thus, the #1 source of driver inattention is cell phones.
(Virginia Tech 100-car study for NHTSA)

It is estimated that more than 100 million people use cell phones while
driving. (CTIA — The Wireless Association reports 270 million cell phone
subscribers. A Nationwide Insurance public opinion poll showed 81 percent of
the public admit to talking on a cell phone while driving).

The annual cost of crashes caused by cell phone use is estimated to be $43
billion (Harvard Center for Risk Analysis).

Talking to a passenger while driving is significantly safer than talking on a cell
phone. (University of Utah)

Many businesses understand the risk and are already taking action. Among NSC
members that responded to a survey, 45 percent (651 of 1453 respondents) said
their companies had a cell phone policy of some kind.

Of those, 22 percent said they re-engineered their processes to accommodate the
policy and 85 percent said the policy did not affect productivity
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WorkCover NSW has introduced the Industry Solutions Program "
which provides practical solutions to problematic safety issues in an

industry. A
It recognises the need for assistance in some industry sectors, to '

overcome particular difficulties or challenges to the improvement of
their workplace safety.

WORKCOVER

1 i . . . MEW SOUTH WALES
Solutions to safety issues are developed in partnership with )

industry and (within a three-month period) released for industry wide implementation.

Within 12 months an evaluation is conducted jointly with industry to determine the
effectiveness and practicality of the solutions. If necessary, further refinements,
including additional solutions, are included after the evaluation.

The program:

- aims to reduce injury and illness by providing practical safety solutions for
employers, employees and industry.
builds awareness, knowledge and skills that will enable employers,
employees and others to make their workplaces safe
provides confidence that risk controls will meet relevant health and safety
obligations
benefits employers, employees and the community through greater
cooperation, safety awareness and the sharing of ideas and information
establishes a forum where practical solutions and advice can be developed.

Criteria
In determining those workplace safety issues that require industry solutions, the
foIIowmg principles need to be addressed:
the issue is long-standing and has no known solution or, at best, the solution
is inadequate
the issue relates to high-risk plant, equipment, substances or work practices
the issue makes it difficult to achieve compliance with NSW occupational
health and safety legislation
the issue concerns NSW workplaces and receives support on a national basis
the issue relates to plant or equipment that generates workplace hazards,
which could be eliminated by a change in design
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The following industry safety standards are now available:

Safe erection of timber roof trusses

Grain Augers
Post Drivers

Erecting, altering and dismantling prefabricated st eel modular scaffolding

Wood splitters

The following issues are under review:
front-end loaders
slashers
masonry walls.

For more information about occupational health and safety issues, injury
management or workers compensation, contact your employer association, union or
the Workcover Assistance Service on 13 10 50.

For information about the Industry Solutions Program:
phone: 02 4321 5281 fax: 029287 5281 email: sssg@workcover.nsw.gov.au

% O
I# */&"
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To order any of
these products
or for more
information
please contact
FutureMedia.

tel: +612 9279 449
fax: +612 9279 448

email:

info@futuremedia.com.au

www.futuremedia.com.au
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Landing a plane on the frigid waters of the Hudson River and getting all passengers standing
safely on the wing was the result of a well trained Captain and flight crew. Saving them from
drowning called on different but also highly trained rescuers.

Read more

DVDs in the BBC Disaster Series _offer a wide range of training applications relevant to day-
to-day safety.

The Unflyable Plane

This re-enactment of a pilot and crew who overcame system failures on a DC10 shows us
how applying all the skills learned in training can avert tragedy when things go wrong.
Preview online.

Piper Alpha (Spiral to Disaster) Training Package

This program discusses a whole range of issues including: safety design issues
| Permit to Work procedures | emergency procedures | rescue attempt failures |
decision making process of management concerning production output versus
safety considerations. Preview online.

Accident Investigation: Root Cause Analysis (Fatal Error)

Fatal errors occur not only in mid-air dramas but in day to day work environments. This DVD
addresses the importance of following safety procedures for prevention of accidents. Preview
Online.

Bullying is a significant problem in today's workplace. The cost of
workplace bullying Australia wide is estimated to cost millions of dollars.
Co-written by one of Australia's leading workplace psychologists, this two
part DVD program first explains what is and what isn't bullying. The
programs- one for employees and the other for managers- then go on to
look at all the facets of bullying. A NEW release!

Bullying and Harassment for Employees

Bullying and Harassment for Managers
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The Kahi Puru Story

This is a gripping account of an accident, where the victim barely escaped
death and- as the saying goes- lived to tell the tale. How this accident
affected the family, the forklift driver and the workmate emphasise the all-
important needs for a safe workplace. After rehabilitation, Kahi
represented Australia in the 2000 Paralympics.

Unclear and Present Danger

Situation awareness is the topic of this new program that deals with
accident avoidance at its most fundamental level. Featuring a world-
renowned safety expert, plus case studies from a broad range of
industries, this new package is regarded as one of the most innovative
approaches to workplace safety ever developed. The accompanying
Facilitators Guide with Trainee Notes will provide for training at various
levels within an organisation.

Coming soon- preview bookings can be taken now.

This range of 21 short programs is ideal for inducting new staff,
toolbox meetings, OH&S session openers and quick refreshers.

Purchase the full set or select training topics that suit your
training program (minimum of 5 titles).

For more information and online previews click here.

For further information or if you are unable to vi ew video over the
internet, please contact us: info@futuremedia.com.au__ or call +612 9279
44909.
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Our presentations and workshops engage individuals
and teams, helping them maximise their potential,

performance and productivity, creating profitable and
sustainable peak performance cultures.

We can customise programs based on your unique
needs, and here are some of our most popular
programs that are available as conference sessions,
keynote, half-day, one or two day workshops.

PRESENTATION TITLES
LET ME ENTERTAIN YOU! - The Key to Designing Effective Safety

Presentations
LET ME ENTERTAIN YOU! -The Key to Delivering Effective Safety
Presentations
WHAT ARE WE TO MAKE OF SAFE BEHAVIOUR PROGRAMS?
SAFETY, CULTURE & RISK: Creating a Mindful Organisation
PREVENTING DISASTER: Learning from Longford
ALL FOR ONE: Teamwork The Meerkat Way
ARE YOUR SAFETY MEETINGS DYING?
RISK MANAGEMENT: A Manager's Guide To Risk

WORKSHOPS
LET ME ENTERTAIN YOU! - The Key to Designing & Delivering
Effective Safety Presentations (1 Day)
LET ME ENTERTAIN YOU! - The Key to Designing & Delivering
Effective Safety Presentations (2 Days)
SAFETY, CULTURE & RISK: Creating a Mindful Organisation (1 day)
PREVENTING DISASTER: Learning from Longford (1 Day)
ARE YOUR SAFETY MEETINGS DYING? (1 day)
RISK MANAGEMENT: A Manager's Guide To Risk (1 and 2 days)

Contact us for more information!!
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OHS Auditing OHS Training OHS Consuliagagement System
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Professional Safety Solutions (PSS), COVAL Risk Management Solutions (CRMS)
and Safer Work Solutions (SWS) have established an effective business alliance in
forming The Safety Solutions Group.

Alliances are established across Australia, Canada and South East Asia with highly
gualified and professional providers of OHS Management Solutions. These are
strategic links with other global OHS professional consultants who have the
commitment, experience and expertise and are dedicated to the highest level of OHS
Standards.

A strong portfolio of total OHS Business Management and Corporate Social
Responsibility Solutions can be provided to service the needs of organisations across
the globe. When you next consider your arrangements for your OHS Program needs
we would welcome the opportunity to meet with you to understand your requirements

and provide you with practical cost effective solutions.

Please give us a call to gain a better understanding of our range of services and
capabilities.
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