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SAFETY MATTERS IN HARD TIMES

WorkCover NSW reports that many businesses are cutting costs due to the global
financial crisis, and employees want to know what that means for them.

One thing to consider is the health and safety of your employees. Cutting costs can
affect more than the bottom line. Pressure and change can cause stress and anxiety
and if employees are distracted they may make mistakes and place themselves and
others at risk.

If employees feel insecure, knowing that cost cutting is taking place, they may not tell
their employer about the new hazards for fear of negative consequences. Employees
are the backbone of any business. Without them, no matter what your product, you
have no business; no production, no delivery. If reducing employees is the only
option, ensure that you are open to discussion with all employees and that they
understand, and, hopefully, accept the reality of your economic situation.

Prior to retrenchments, attempt to reduce weekly or daily hours, ask employees to
start taking accumulated leave, or to accept a reduced wage for the same, or less
hours. Preserving your accumulated employee knowledge is an important factor,
especially when your business starts to recover from the current financial crisis. The
last thing an employer needs to do is start from scratch with new employees.

It is accepted that unhappy employees are less productive. Employees can be
unhappy for a variety of reasons however most do not carry suicidal tendencies
regarding their employment tenure. Most employees want to be employed.
Unhappiness, | ack of direction, | ack of
which also means more likelihood of lost time. Compensation claims can lead to
higher insurance premiums.

When focusing on productivity and short-term profit, and survival, activities like
consultation, maintenance, and traiming
necessities. This is simply not the case. There are always genuine business
advantages to looking after your employees. WorkCover NSW provides the following
tips if you are considering restructure :
1 Consult your employees about the options and be transparent about your
plans
9 Look for signs of stress or anxiety in employers, and provide them with
counseling
1 Keep the workload realistic for your employees and resources
1 Encourage employees to keep identifying and reporting hazards
1 Always follow the risk management process

As an employer you may not be able to control the global economy> How you run
you business, however, is still in your hands.
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HISTORY LESSON

Sent to us by our friend and colleague Lawrence Smith of Toronto.

They used to use urine to tan animal skins, so families

used to all pee in a pot & then once a day it was taken &

sold to the tannery....... if you had to do this to survive you

were "Piss Poor"

But worse than that were the really poor folk who

coul dndét even afford to buy a p
pot to piss in" & were the lowest of the low.

The next time you are washing your hands and complain because the water

temperature isn't just how you like it, think about how things used to be. Here are

some facts about the 1500s:

Most people got married in June because they took their
yearly bath in May, and they still smelled pretty good by
June.. However, since they were starting to smell .

brides carried a bouquet of flowers to hide the body odor.
Hence the custom today of carrying a bouquet when getting
married.

Baths consisted of a big tub filled with hot water. The man of the house had the
privilege of the nice clean water, then all the other sons and men, then the women and
finally the children. Last of all the

babies. By then the water was so dirty you could actually lose someone in it. Hence the
saying, "Don't throw the baby out with the Bath water!"

Houses had thatched roofs-thick straw-piled high, with no wood underneath. It was the
only place for animals to get warm, so all the cats and other small animals (mice, bugs)
lived in the roof. When it rained it became slippery and sometimes the animals would
slip and fall off the roof. Hence the saying "It's raining cats and dogs."

There was nothing to stop things from falling into the house. This posed a real problem
in the bedroom where bugs and other droppings could mess up your nice clean bed.
Hence, a bed with big posts and a sheet hung over the top afforded some protection.
That's how canopy beds came into existence.
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The floor was dirt. Only the wealthy had something other than dirt. Hence the saying,
"Dirt poor." The wealthy had slate floors that would get slippery in the winter when wet,
so they spread thresh (straw) on floor to help keep their footing. As the winter wore on,
they added more thresh until, when you opened the door, it would all start slipping
outside. A piece of wood was placed in the entrance-way. Hence: a thresh hold.

(Getting quite an education, aren't you?)

In those old days, they cooked in the kitchen with a big kettle that always hung over
the fire.. Every day they lit the fire and added things to the pot. They ate mostly
vegetables and did not get much meat. They would eat the stew for dinner, leaving
leftovers in the pot to get cold overnight and then start over the next day. Sometimes
stew had food in it that had been there for quite a while. Hence the rhyme: Peas
porridge hot, peas porridge cold, peas porridge in the pot nine days old.

Sometimes they could obtain pork, which made them feel
quite special. When visitors came over, they would hang up
their bacon to show off. It was a sign of wealth that a
man could, "bring home the bacon." They would cut off a
little to share with guests and would all sit around and chew
the fat.

Those with money had plates made of pewter. Food with
high acid content caused some of the lead to leach onto the
food, causing lead poisoning death. This happened most
often with tfomatoes, so for the next 400 years or so,
tomatoes were considered poisonous.

Bread was divided according to status. Workers got the burnt bottom of the loaf, the
family got the middle, and guests got the top, or the upper crust.

Lead cups were used to drink ale or whisky. The combination would sometimes knock
the imbibers out for a couple of days. Someone walking along the road would take
them for dead and prepare them for burial. They were laid out on the kitchen table for a
couple of days and the family would gather around and eat and drink and wait and see
if they would wake up. Hence the custom of holding a wake.
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England is old and small and the local folks started running out of places to bury
people. So they would dig up coffins and would take the bones to a bone-house, and
reuse the grave. When reopening these coffins, 1 out of 25 coffins were found to have
scratch marks on the inside and they realized they had been burying people alive. So
they would tie a string on the wrist of the corpse, lead it through the coffin and up
through the ground and tie it to a bell. Someone would have to sit out in the graveyard
all night (the graveyard shift.) to listen for the bell; thus, someone could be, saved by
the bell or was considered a dead ringer...

And that's the truth...Now, whoever said History was boring ! !'!

So . . . get out there and educate someone! ~~~ Share
these facts with a friend like I just did! ! |

PHOTO: Height Safety

Page 5 of 15



Safety Solutions Group
Bl o

.. A Safer Work Solutions Newsletter

www.safetysolutionsgroup.com August 2009

THE BANG IN THE DRUM

Used drums are common in wor
back of the workshop, the empty 200 litre rattling about in the
warehouse are regular features of workplaces. What is not
common is the knowledge that these drums pose a risk to life
and limb.

In a recent article in WorkCover News, WorkCover NSW has
reported a program to address these risks. Empty drums can
make great benches, working platforms, storage containers,
tree guards, feed troughs, and even see-saw bases. But, if
you cut them the wrong way, or if you cut the wrong type of
drum, there is the potential for disaster.

One of the most dangerous ways to cut a drum is with an oxy torch. If the acetylene
stops burning for a moment the gasses will build up inside the drum. As soon as the
flame reignites the container full of hazardous gases could explode with enough
force to tear apart a small shed.

The risk isndét only in the cutting meth
petrol, fuel, oil, or paint thinners is a ticking bomb. Any small spark can ignite residual
material or fumes, with serious consequences.

Other material, seemingly safe, can give off flammable gases or toxic fumes when
heated. Again, try to open the drum and you could be in big trouble. Even welding
near the drum can cause an explosion.

WorkCover NSW advises the only safe option is to leave the drum disposal or
recycling to the experts.

If you want to recycle your old drum, various companies specializing in cleaning and
cutting them can assist. The service involves thorough cleaning and testing for any
residue or hazardous vapour with gas monitoring instruments, all before the company
will even consider working on them.

It is important to raise awareness of the risks involved in used drum management.
Reusing old drums may not seem like real work but it poses a very real threat to
health and safety.

If you know anyone with empty drums at work, pass along the message, you can do
all sorts of things with old drums, just do it safely.

Page 6 of 15



Safety Solutions Group
Bl o

.. A Safer Work Solutions Newsletter

www.safetysolutionsgroup.com August 2009

RESTRICTIONS ON DRUG TESTING

A Full Bench of the Australian Industrial Relations Commission (AIRC) has given an

i mportant decision regarding employerséo
and alcohol. The decision rejects urine sampling for the reason that such sampling
indicates drug use over a longer period than indicated by oral fluid sampling. It 6s
decision that demonstrates that technological developments in the testing processes
may influence change in the attitudes of tribunals to the acceptability of certain

testing methods. It also indicates the boundaries that apply as between employee
conduct not affecting impairment for duties, and the rights of an employer to apply
safety precautions.

In a dispute concerning an employer and a union, the a single Member of the AIRC
heard much evidence about the relative advantages and disadvantages of urine and
oral fluid testing. Evidence showed that oral fluid testing detects drug use for only a
matter of hours before the test, whereas urine testing detects drug use over a period
of some days beforehand.

The AIRC found that oral fluid testing had improved significantly over time, and that
while neither test measures impairment for work, oral fluid testing is more likely to
indicate actual impairment because of its shorter span of time of use. It was found
that an employer has a legitimate right to eliminate the risk of an employee being
impaired at work in respect of health and safety, but beyond that has no right to
dictate what drugs or alcohol are consumed in the employees own time.

The employer sought a review of the AIRC decision, which it has a right to seek, and
a Full Bench of the AIRC heard the review. The Full Bench found that;

(a)The original decision presumably indicated a view that drug use that did not
impact on an employee® fithess for work is not the employers business

(b)That decision did not disregard the importance of detecting drug use

(c)The reasoning in the decision was cogent and the conclusion was open to be
made by the single Member

(d)The qualifications on implementation of oral fluid testing imposed in the original
decision recognised the need for proper testing procedures to be available, and
(e)The decision was free from error.

The decision is significant for employers to consider. Firstly it appears to have been
decided on the basis that an employer does not have the unqualified right to seek to
discipline an employee on the basis of conduct that does not impair the employees
ability to perform normal duties, the rejection of urine sampling was based on this
assumption. Secondly it indicates that technological developments of testing

met hods can change a tribunal és attitud
The decision will be controversial in the eyes of many employers but is was affirmed

by a Full bench of the AIRC, and must be given due weight as a result

Source: Australian Industry Group Magazine, Edition 48 July 2009.
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TRAINING TROUBLES

How well do you support your apprentices in their off-site training?

A member of the Safety Solutions Group recently spent several weeks assisting a
large educational facility to reinforce to its employees the importance of systematic
risk management procedures. This establishment provides a wide range of skills
training to full time and part time students.

It was interesting to hear that many apprentices, who may attend classes one day

per week, objected to the wearing of required personal protective equipment, or
objected to the specified work procedur
make me do that, so | donot have to do

If the purpose of sending apprentices to a formal learning program is to assist them
tolearnhow t o do a task professionally, an
Afsafelyod. Teachers at the facility expr
apprentices resisted complying with the
stated that they did not want to wear the PPE, or actually chose to wear PPE in an

i nappropriate manner whilst at the faci
more difficult, and could set an example for other, impressionable, students to follow.

Employers can, over time, develop sub-standard work practices, without reducing the
end quality of the job. In so doing they can develop a false sense of security in how
well they are managing safety. I'tdés a ¢
everything musthavebeen ri ght 6. The danger is not
to best manage the safety issues, and in the case of apprentices either not managing
them correctly, or not learning from them when they report on how they are being
trained at the formal facility.

The quest for continual improvement is a sign of a professional. Regularly reviewing
work practices to determine opportunities to improve the practice is a component of
continual improvement. There are, therefore, a few lessons for employers to learn;

1 Talk to the educational facility staff about their safety requirements and

expectations of apprentice behaviour

1 Require your apprentices to comply with the educational facilities safety rules

9 Talk to your apprentices about what they are learning in off-site facilities

1 Review your practices against that learning

Remember that, when it comes to apprentices learning, it is likely that they will pay
more attention to how their employer is going about the work, than from a teacher
who they see once a week.
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ARE YOU CERTIFIABLE?

Thereisanol d st atement used to prove your s
five psychiatrists cert i beEnereisraningeasing O .
awareness that certification by an appropriate body is evidence of something being
done professionally and competently.

Certification by an independent body, provided that body is reliable, provides a
variety of benefits to an organization:

1 Achieved increased proficiency,

1 Opportunities to become a preferred supplier for government tenders,

1 Potential customers are more likely to be attracted to a certified organisation
than one not certified,

1 Maintaining certification requires a focus on continual improvement,

f Ilnvestment in organizationds future

f Continued certification is a demonstration to authorities of the acceptance of
responsibility in the management of the certified discipline.

It is important for employers to understand that the granting of certification in, for
example, Safety, Environment, or Quality Management is not a lifetime guarantee.
Employers will be required to demonstrate an ongoing process of system monitoring,
improvement, and implementation in order to satisfy the certifying body that
recertification is warranted. In other words, once you have been granted certification,
you need to work to keep it, and, how would you feel if your customers and the
market place knew you had lost certification?

The Safety Solutions Group has assisted organisations in the two key considerations
of certification;

1 System development and implementation, and
1 Certification auditing.

Through its association with QMS, the Safety Solutions Group undertakes and
arranges certification audits for a wide variety of industries. These audits are against
recognised Australian and International standards. The competence of auditors and
certifying bodies is witnessed and monitored by JAS-ANZ, (Joint Accreditation
System i Australia and New Zealand) so an organisation can be assured of receiving
the most accurate report on the status of its management system.

If you are interested in continual improvement, enhanced service/product
management, marketing opportunities, and obtaining an advantage against your
competitors call the Safety Solutions Group and we will be happy to discuss the
certification process.
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THE PANDEMIC PROBLEM

The looming threat of swine flu this year has prompted many of
the worldbés biggest companies
prepared they are for a pandemic, as reported in the A.l.I.B. Pty
Limited Winter newsletter. For businesses of all shapes and sizes
it makes a lot of sense to do likewise.

With up to 50% of the workforce laid low at home i which is what
the Australian Government expects a pandemic would mean i
theef fects could be disastrous ftaoroughthes i n e
risks and made contingency plans.

The dimensions a pandemic could take are unpredictable. The so-calledi Spani s
fluo of 1918, whi ch nullioralives)é dfteaheld yoagtthemat e
standard by which pandemics are judged. But the world has changed a lot since

then. Medicine is better, and quarantine measures are more advanced. Worst-case
scenario models these days take those factors into account.

The Risk Management Institution of Australasia advises businesses to focus on facts,
not hysteria, but poses some sobering questions; What impact would major
absenteeism have on your business? What about staff shortages at suppliers or
customers?

Your insurance cover for business interruption may not be sufficient protection. Many
such policies these days have pandemic exclusions, often linked to the official
government list of quarantinable diseases. You might not be covered. This has

become the reality in Australia and around the world,andi t 6 s har dl y su
you think about it.

Insurance is about managing risk, but that becomes an academic exercise if the risk
is so great that policies become too expensive for everyone. In any case, do you rely
solely on insurance for business protection? So, are you prepared for a pandemic?

ltés worth thinking about. Fseaond end thindpvave ,
of staff absenteeism as well as the first? What would you do? Have you considered
training staff in alternative roles and, where appropriate, making arrangements for
staff to work from home? Is all your critical information captured and stored where it
can be easily accessed?

Have you thought about alternative childcare arrangements for essential staff, given
that childcare centres may close?

The bottom Iine is, fADondt p a thatygoorbusifeksa n
is subjected to the least possible disruption. Few would argue that being prepared for
the unexpected is a cornerstone of good business practice.
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FUTUREMEDIA

James Reason | Andrew Hopkins | Rhona Flin

Names that capture the attention of all safety professionals.
All available on DVD from FutureMedia.

Our six best selling safety DVDs of 2008/09 as listed below make up this special
offer!

Australian produced safety programs
By world renowned leading safety experts
Most widely used safety DVDs in 2008 & 2009
Covering the following topics:

0 Risk management

o Human error

o Safety Culture

0 Behavioural change

E K]

This DVD workshop has been designed to help management
address the shortfalls of traditional organisational mindsets. It
proposes necessary key steps towards being "mindful" by
covering the areas of: High reliability organisations, collective
mindfulness, group think, reporting systems, and due diligence.
It is designed to give management the tools to significantly
improve management of occupational health and safety risk.
Suitable for

Strategic Decision Makers

Safety Managers

Management from middle to senior level
Plant Managers and Risk Managers

E R ]

At the conclusion of this safety training video, attendees will be
able to:

Describe the elements of a mindful organisation
Apply the processes of a mindful organisation
Identify improvement areas for their own organisation
Develop an action plan

E K]
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' q Professor Andrew Hopkins' ground breaking book Lessons from
?; Longford: The Esso Plant Explosion forms the basis of this
workshop. The program is intended to alert and instruct management

. regarding any weaknesses in their organisation's OHS System.

% This highly interactive training program is suitable for management at
all levels. It's intended to allow participants to develop a detailed action
M plan of how to apply the "Lessons Learned" to their own
organisation.

At the conclusion of this DVD workshop attendees will be able to:

Describe the 11 lessons from Longford

Apply the 11 lessons to their organisation

Identify improvement areas for their own organisation
Develop an action plan

=a —a —a —8

= Situation Awareness

Human error contributes to more than 85% accidents attributed to the
! |ack of Situation Awareness. Unclear And Present Danger- features
Situation Awareness authority, Professor Rhona Flin. It uses a variety
¥ of real events, across a number of industries, to show what can
happen when there is a lack of situation awareness.Not only can

“ training in Situation Awareness reduce the likelihood of injuries and
death, it can also increase productivity and improve quality
management.

Includes a chaptered DVD, a detailed easy-to-use Trainer's Guide
including a PowerPoint with video clips, and Participants' Workbooks.
It provides several training options for employees across all levels.

1 This analysis of the Piper Alpha disaster is a gripping drama-

- documentary that recreates the three hours of the tragedy. It shows
how the disaster could have been, if not totally averted, dramatically
changed in course without the horrifying loss of human life. The DVD
covers a whole range of OH&S issues including:

The safety design issues on the platform

Permit to Work procedures

The role of deluge pumps

The adequacy of emergency procedures and more

E R E ]
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-3 & 7( This comprehensive training DVD package is designed to change or

’ i ' reawaken the way we feel about workplace safety - and help inspire a
cultural step change towards an interdependent safety culture.

, Filmed in the Kalahari Desert, it's one of the freshest and most

engaging safety films around.

! Topics covered include:

Teamwork Interdependence

The safety instinct

The importance of communication
Prioritising safety Continuous improvement

E R EE ]

Real events and actual footage create this absorbing study of risk
management.
Through a range of actual industry examples where the management
- of risk has affected the business, the video demonstrates the 7
| specific steps essential to the risk management process.

. The industry events and actual footage include:

Enquiry launched into patient deaths
Shoppers injured in sales stampede
Lives lost in refinery explosion
Demolition goes badly wrong
Concorde grounded after disaster
Tragedy strikes navy's biggest ship

E I EEE]

The program shows managers the steps to manage the risks in their
environment, and how cracks may occur in the risk assessment and
risk management process which could threaten the organisation's
ability to achieve its objectives, and in some cases its survival.

Special Offer August 3 - September 18, 2009
Save U p Discount structure:
Any 1 title.......... Save 10%
tO 50% Any 2 titles......... Save 20%
Any 3 titles......... Save 30%
Any 4 titles......... Save 35%

Any 5 titles......... Save 40%
Any 6 titles......... Save 50%
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SAFETY SOLUTIONS GROUP

OHS Auditing OHS Training OHS Consulting Management System

ol SAFETY
futuremedia I [VKS

TRAINING RESOURCES

paseline

training |consulting

Workploce Health & Salety Spacialgiy

Professional Safety Solutions (PSS), COVAL Risk Management Solutions (CRMS)
and Safer Work Solutions (SWS) have established an effective business alliance in
forming The Safety Solutions Group.

Alliances are established across Australia, Canada and South East Asia with highly
gualified and professional providers of OHS Management Solutions. These are
strategic links with other global OHS professional consultants who have the
commitment, experience and expertise and are dedicated to the highest level of OHS
Standards.

A strong portfolio of total OHS Business Management and Corporate Social
Responsibility Solutions can be provided to service the needs of organisations across
the globe. When you next consider your arrangements for your OHS Program needs
we would welcome the opportunity to meet with you to understand your requirements

and provide you with practical cost effective solutions.

Please give us a call to gain a better understanding of our range of services and
capabilities.
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